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Procurement Cycle

3.01.00 Procurement Cycle 222 * 55 * 10OCT02 A 19AUG03 42d 33

3.01.01 Davis Bacon Determination 7 0 10OCT02 A 18OCT02 A 100

3.01.02 ES&H Hazard Screening 1 0 01NOV02 A 01NOV02 A 100

3.01.03 Security Checklist 1 0 01NOV02 A 01NOV02 A 100

3.01.04 Prepare Purchase Requisition 4 0 12NOV02 A 25MAR03 A 100

3.01.05 Bid Room & CBD Announcements Released 1 0 26MAY03 A 28MAY03 A 100

3.01.06 Develop Bid List 4 0 24MAY03 A 28MAY03 A 100

3.01.07 Complete Solicitation Documents 5 0 14MAY03 A 19MAY03 A 100

3.01.08 RFP Internal Approvals 3 0 22MAY03 A 27MAY03 A 100

3.01.09 Issuance of Solicitation 1 0 28MAY03 A 29MAY03 A 100

3.01.10 Prebid Conference 1 1 03JUN03 03JUN03 -11d 0

3.01.11 Bid Clarification 12 12 04JUN03 19JUN03 -11d 0

3.01.12 Bid Due Date 0 0 19JUN03 -11d 0
3.01.13 Evaluation of Bids 15 15 20JUN03 A 10JUL03 -11d 42

3.01.14 Complete Documents for Award 5 5 11JUL03 17JUL03 -11d 0

3.01.15 Review of Contract for Award 5 5 18JUL03 24JUL03 -11d 0

3.01.16 Notice of Award 0 0 25JUL03 -11d 0

3.01.17 Pre-Construction Meeting 1 1 25JUL03 25JUL03 42d 0

3.01.18 GET Training and Badging 1 1 25JUL03 25JUL03 58d 0

3.01.19 Submittal of AHA, Safety Plan, Bonds, 5 5 28JUL03 01AUG03 42d 0

3.01.20 Approval of AHA and Safety Plan 10 10 04AUG03 15AUG03 42d 0

3.01.21 Notice to Proceed 0 0 15AUG03 42d 0

3.01.22 Start Construction 0 0 19AUG03 42d 0
Cooling Tower 1837

3.02.00 Cooling Tower 1837 Improvements 63 * 63 * 15AUG03 11NOV03 210d 0

3.02.01 Deliver Pump PS-1 20 20 25JUL03 21AUG03 -1d 0

3.02.02 Deliver Davit Crane 15 15 25JUL03 14AUG03 4d 0

3.02.03 Fabrication Reinforcing Steel 10 10 25JUL03 07AUG03 9d 0

3.02.04 Fabrication Structural Steel Framing 30 30 25JUL03 04SEP03 -11d 0

3.02.05 Drain Cooling Tower 1837 2 2 05SEP03 08SEP03 -11d 0

3.02.06 Start Demo at Cooling Tower 1837 0 0 09SEP03 -11d 0

3.02.07 Demo Concrete @ Cooling Tower 1837 6 6 09SEP03 16SEP03 -11d 0

3.02.08 Demo Piping @ Cooling Tower 1837 1 1 09SEP03 09SEP03 -6d 0

3.02.09 Install Concert Forming 3 3 17SEP03 19SEP03 -11d 0

3.02.10 Install Reinforcing Steel & Embeds 4 4 22SEP03 25SEP03 -11d 0

3.02.11 Place Concrete 1 1 26SEP03 26SEP03 -11d 0

3.02.12 Form & Place Housekeeping Pad PS-1 2 2 26SEP03 29SEP03 -11d 0

3.02.13 Strip Concert Forming 1 1 03OCT03 03OCT03 -11d 0

3.02.14 Repair Cooling Tower 1837 Basin 12 12 06OCT03 21OCT03 0 0

3.02.15 Install Handrails 2 2 22OCT03 23OCT03 1d 0

3.02.16 Set Pump PS-1 1 1 06OCT03 06OCT03 1d 0

3.02.17 Rough-in Mechanical: Pump PS-1 8 8 07OCT03 16OCT03 1d 0

3.02.18 Rough-in Electrical: PS-1 4 4 19AUG03 22AUG03 43d 0

3.02.19 Rough-in Electrical: Davit Crane 4 4 20AUG03 25AUG03 42d 0

3.02.20 Install Structural Steel Framing 20 20 06OCT03 31OCT03 -11d 0

3.02.21 Rough-in Electrical: Panelboard LP-8 1 1 19AUG03 19AUG03 42d 0

3.02.22 Install Steel Grating 3 3 03NOV03 05NOV03 -11d 0

3.02.23 Install Davit Crane Hatch 2 2 05SEP03 08SEP03 34d 0

3.02.24 Set Davit Crane 3 3 15AUG03 19AUG03 46d 0

3.02.25 Utility outages: 3-1498 MCC-A 1 1 21OCT03 21OCT03 2d 0

3.02.26 Utility outage: 3-1498 PP-1 0 0 26AUG03 25AUG03 42d 0

3.02.27 Pressure Test Piping @  PS-1 1 1 17OCT03 17OCT03 1d 0

3.02.28 Trim-out Mechanical @ Pump PS-1 1 1 20OCT03 20OCT03 1d 0

3.02.29 Trim-out Electrical for Pump PS-1 1 1 22OCT03 22OCT03 2d 0

3.02.30 Trim-out Electrical for Davit Crane 1 1 26AUG03 26AUG03 42d 0

3.02.31 Load Test Davit Crane 1 1 27AUG03 27AUG03 42d 0

3.02.32 Field Test Motor: PS-1 1 1 07OCT03 07OCT03 9d 0

3.02.33 Cooling Tower 1837 Cleanliness Inspection 1 1 06NOV03 06NOV03 -11d 0

3.02.34 Start-up PS-1 0 0 23OCT03 22OCT03 2d 0

3.02.35 Flood Test Cooling Tower 1837 Basin 2 2 07NOV03 10NOV03 -11d 0

3.02.36 Punchlist LDCC Cooling Tower Improvement 1 1 11NOV03 11NOV03 -11d 0

3.02.37 Complete Cooling Tower 1837 Improvements 0 0 11NOV03 -11d 0
LDCC Mechenical Rm #189

3.04.00 LDCC Piping Reconfigure 53 * 53 * 12NOV03 23JAN04 157d 0

3.04.01 Deliver Pump PCW-6 40 40 25JUL03 18SEP03 39d 0

3.04.02 Deliver Air Separator 20 20 25JUL03 21AUG03 60d 0

3.04.03 Deliver Expansion Tank TX-1 20 20 25JUL03 21AUG03 91d 0

3.04.04 Deliver Air Vent 20 20 25JUL03 21AUG03 268d 0

3.04.05 Deliver Adjustable Speed Drive: PCW-6 60 60 25JUL03 16OCT03 21d 0

3.04.06 Rough-in Controls to Mechanical Room 4 4 12NOV03 17NOV03 -3d 0

3.04.07 Fab Pipe Supports/Eq Stands/Struc Framing 35 35 25JUL03 11SEP03 45d 0

3.04.08 Fabrication Pipe Spools 10 10 25JUL03 07AUG03 72d 0

3.04.09 Utility Outage: 3-1498 MCC-A (PCW-6 Demo) 1 1 12NOV03 12NOV03 -11d 0

3.04.10 Remove Chilled Water Pumps PCW-6 1 1 13NOV03 13NOV03 -11d 0

3.04.11 Remove Expansion Tanks TX-1 1 1 14NOV03 14NOV03 -11d 0

3.04.12 Demo TW Piping: Bldg 1489-189 3 3 17NOV03 19NOV03 -11d 0

3.04.13 Tower Water Piping Cleanliness Inspection 1 1 20NOV03 20NOV03 -11d 0

3.04.14 Chemically Clean Tower Water Piping 5 5 21NOV03 27NOV03 -11d 0

3.04.15 Set Expansion Tank: Bldg 1489-189 2 2 28NOV03 01DEC03 21d 0

3.04.16 Rough-in Electrical: PCW-6 2 2 28NOV03 01DEC03 -11d 0

3.04.17 Set Pump PCW-6 1 1 28NOV03 28NOV03 -11d 0

3.04.18 Set Air Separator: Bldg 1489-189 2 2 28NOV03 01DEC03 -10d 0

3.04.19 Utility outages: 3-1498 MCC-A (PCW-6 New) 1 1 02DEC03 02DEC03 -11d 0

3.04.20 Field Test Motor: PCW-6 1 1 01DEC03 01DEC03 -11d 0

3.04.21 Trim-out Electrical for Pump PCW-6 2 2 03DEC03 04DEC03 20d 0

3.04.22 Hot Tap CWS Piping in Bldg 1498-189R 1 1 28NOV03 28NOV03 -9d 0

3.04.23 Install CW Piping: Bldg 1489-189 29 29 03DEC03 12JAN04 -11d 0

3.04.24 Pressure Tests Piping @ PCW-6 2 2 13JAN04 14JAN04 -11d 0

3.04.25 Trim-out Chilled Water Piping 2 2 15JAN04 16JAN04 -11d 0

3.04.26 Repair Ceiling Bldg 1489-189 5 5 19JAN04 23JAN04 157d 0

3.04.27 Complete LDCC Plant Reconfigure 0 0 23JAN04 157d 0

3.04.28 Start-up PCW-6 1 1 19JAN04 19JAN04 -11d 0
Remove Chillers CWR-173

3.05.00 Remove Chiller CWR-173 22 * 22 * 20JAN04 18FEB04 139d 0

3.05.01 Deliver Pump Rebuild Kit: PCW-173, & 20 20 25JUL03 21AUG03 96d 0

3.05.02 Deliver Adj Speed Drives: PCW-173, & 60 60 25JUL03 16OCT03 56d 0

3.05.03 Deliver Motors: PCW-173, & PCW-174 60 60 25JUL03 16OCT03 56d 0

3.05.04 Shut Down Chiller CWR-173/Pumps 1 1 20JAN04 20JAN04 -11d 0

3.05.05 Utility Outage: 132 SUS-H (CWR-173) 1 1 23JAN04 23JAN04 -11d 0

3.05.06 Utility Outage: 132 MCC-1 (PCW-173 & 174 1 1 23JAN04 23JAN04 -2d 0

3.05.07 Drain CW Piping @ CWR-173 1 1 21JAN04 21JAN04 -11d 0

3.05.08 Recover Refrigerant from CWR-173 1 1 22JAN04 22JAN04 -11d 0

3.05.09 Remove Chiller CWR-173 & Assoc Mech/Elec 5 5 26JAN04 30JAN04 -11d 0

3.05.10 Remove Pump Motors PCW-173, PCW-174 1 1 26JAN04 26JAN04 -2d 0

3.05.11 Install CW Piping @ Removed CWR-173 8 8 02FEB04 11FEB04 -11d 0

3.05.12 Pressure Tests Piping @ CWR-173 1 1 12FEB04 12FEB04 -11d 0

3.05.13 Set Motors for PCW-173, & PCW-174 2 2 28JAN04 29JAN04 -2d 0

3.05.14 Rough-in Electrical: PCW-173, PCW-174 4 4 02FEB04 05FEB04 -6d 0

3.05.15 Field Test Motors: PCW-173 and PCW-174 1 1 30JAN04 30JAN04 -2d 0

3.05.16 Install Controls for PCW-173, & PCW-174 4 4 02FEB04 05FEB04 148d 0

3.05.17 Utility Outage: 3-132 MCC-1 (PCW-173 &174 1 1 13FEB04 13FEB04 -11d 0

3.05.18 Trim-out Electrical for Pumps PCW-173, 2 2 16FEB04 17FEB04 -11d 0

3.05.19 Start-up PCW-173 and PCW-174 1 1 18FEB04 18FEB04 -11d 0

3.05.20 Complete Removal of CWR-173/PCW-173 & 0 0 18FEB04 -11d 0

3.05.21 Remove Pump Motors PCW-175, PCW-176 1 1 27JAN04 27JAN04 -2d 0
Remove Chillers CWR-101

3.06.00 Remove Chillers CWR-101 11 * 11 * 19FEB04 04MAR04 15d 0

3.06.01 Shut Down HAV-13 and Associated Fan Coil 1 1 19FEB04 19FEB04 15d 0

3.06.02 Drain CW Piping @ CWR-101 1 1 20FEB04 20FEB04 15d 0

3.06.03 Utility Outage: 132 MCC-G (CWR-101 & 1 1 23FEB04 23FEB04 15d 0

3.06.04 Remove Chillers CWR-101 & Assoc 5 5 24FEB04 01MAR04 15d 0

3.06.05 Remove Expansion Tank TX-7 1 1 25FEB04 25FEB04 20d 0

3.06.06 Remove Chilled Water Pump PCW-101 1 1 24FEB04 24FEB04 19d 0

3.06.07 Cap CW Piping @ Removed CWR-101 2 2 02MAR04 03MAR04 15d 0

3.06.08 Pressure Test Piping @ CWR-101 1 1 04MAR04 04MAR04 15d 0

3.06.09 Complete Removal of CWR-101/PCW-101 0 0 05MAR04 04MAR04 15d 0
Recover Refrigerant CWR-161 & CWR-175

3.07.00 Remove Chillers CWR-175 & 161 24 * 24 * 19FEB04 23MAR04 115d 0

3.07.01 Deliver Pump Rebuild Kit: PCW-175 & 20 20 25JUL03 21AUG03 118d 0

3.07.02 Deliver Adj Speed Drives: PCW-175 & 60 60 25JUL03 16OCT03 78d 0

3.07.03 Deliver Motors: PCW-175 & PCW-176 60 60 25JUL03 16OCT03 78d 0

3.07.06 Shutdown Chillers CWR-175 & 161/PCW-161 1 1 19FEB04 19FEB04 -11d 0

3.07.07 Utility Outage: 132 MCC-1 (PCW-175 & 176 1 1 24FEB04 24FEB04 0 0

3.07.08 Remove Pump Motors PCW-175, PCW-176 1 1 25FEB04 25FEB04 0 0

3.07.09 Utility Outage: 3-132 SUS-H (CWR-175) 1 1 24FEB04 24FEB04 -11d 0

3.07.10 Remove Chiller CWR-175 & Assoc Mech/Elec 8 8 25FEB04 05MAR04 -11d 0

3.07.11 Install CW Piping @ Removed CWR-175 6 6 08MAR04 15MAR04 -11d 0

3.07.12 Utility Outage: 3-132 SUS-C (CWR-161) 1 1 24FEB04 24FEB04 -9d 0

3.07.13 Remove Chiller CWR-161 & Assoc Mech/Elec 8 8 25FEB04 05MAR04 -9d 0

3.07.14 Remove Expansion Tank TX-375 1 1 24FEB04 24FEB04 3d 0

3.07.15 Utility Outage: 3-132 MCC-E (PCW-161 & 1 1 24FEB04 24FEB04 135d 0

3.07.16 Remove Chilled Water Pumps PCW-161, 2 2 08MAR04 09MAR04 -9d 0

3.07.17 Cap CW Piping @ Removed CWR-161 2 2 10MAR04 11MAR04 -9d 0

3.07.18 Rebuild PCW-175, & PCW-176 2 2 26FEB04 27FEB04 0 0

3.07.19 Pressure Test Piping @ CWR-161, 4 4 16MAR04 19MAR04 -11d 0

3.07.20 Set Motors for PCW-175, & PCW-176 1 1 01MAR04 01MAR04 0 0

3.07.21 Rough-in Electrical: PCW-175, PCW-176 4 4 08MAR04 11MAR04 -7d 0

3.07.22 Install Controls for PCW-175, & PCW-176 4 4 08MAR04 11MAR04 -7d 0

3.07.23 Field Test Motors: PCW-175 & PCW-176 1 1 02MAR04 02MAR04 0 0

3.07.24 Utility Outage: 132 MCC-F (PCW-175 & 176 1 1 12MAR04 12MAR04 -7d 0

3.07.25 Trim-out Electrical for Pumps PCW-175, 1 1 15MAR04 15MAR04 -7d 0

3.07.26 Start-up PCW-175 & PCW-176 2 2 22MAR04 23MAR04 -11d 0

3.07.27 Complete Removal of CWR-175 & 0 0 23MAR04 -11d 0

3.07.28 Drain CW Piping @ CWR-175 & CWR-161 2 2 20FEB04 23FEB04 -9d 0

3.07.29 Recover Refrigerant CWR-161 & CWR-175 2 2 20FEB04 23FEB04 -11d 0
Remove Cooling Tower 285 From Service

3.08.00 Remove Cooling Tower 285 From Service 5 * 5 * 24MAR04 30MAR04 110d 0

3.08.01 Drain Cooling Tower 285 1 1 24MAR04 24MAR04 110d 0

3.08.02 Cap Tower 285 Blowdown Piping 1 1 25MAR04 25MAR04 113d 0

3.08.03 Demo & Reconfigure Piping: Corridor #270 4 4 25MAR04 30MAR04 110d 0

3.08.04 Cover Elec. Equipment in Mechanical Room 1 1 24MAR04 24MAR04 2d 0

3.08.05 Demo & Cap TW Piping: Bldg 132-160R & 4 4 25MAR04 30MAR04 2d 0
Site Wide

3.09.00 Submittal Review & Contractor Procurement 60 * 60 * 25JUL03 16OCT03 228d 0

3.09.01 Insulate Piping 20 20 24MAR04 20APR04 -11d 0

3.09.02 Lable Piping/Electrical 4 4 19APR04 22APR04 -11d 0

3.09.03 Patch & Paint @ Mechanical Room #170R 3 3 31MAR04 02APR04 3d 0

3.09.04 Patch & Paint @ Mechanical Room #160R 4 4 31MAR04 05APR04 2d 0

3.09.05 Demo Chiller & Pump Housekeeping Pads 5 5 24MAR04 30MAR04 6d 0

3.09.06 Final TAB 12 12 24MAR04 08APR04 -1d 0

3.09.07 Finial Punchlist Corrections and Notifications 10 10 23APR04 06MAY04 -11d 0

3.09.08 Verifications by LANL 1 1 07MAY04 07MAY04 -10d 0

3.09.09 Additional item as appropriate 2 2 07MAY04 10MAY04 -11d 0

3.09.10 Provide System Training for LANL Operators 1 1 09APR04 09APR04 102d 0

3.09.11 Completion of Construction 0 0 11MAY04 10MAY04 -11d 0

3.09.12 Install & Program New PMC 10 10 16SEP03 29SEP03 241d 0

3.09.20 Insulate/Path & Paint 34 * 34 * 24MAR04 10MAY04 81d 0

1.00.01 Request Project Authorization 75 0 23SEP02 A 17OCT02 A 100

1.00.04 A/E T-II Design 120 0 20MAR02 A 13SEP02 A 100

5.00.00 Contract Close Out 92 * 92 * 11MAY04 15SEP04 -11d 0

5.00.03 Contract Close Out 92 92 11MAY04 15SEP04 -11d 0

5.00.04 Project Complete 0 0 15SEP04 -11d 0

Procurement Cycle

Prepare Purchase Requisition

Bid Room & CBD Announcements Released

Develop Bid List

Complete Solicitation Documents

RFP Internal Approvals

Issuance of Solicitation

Prebid Conference

Bid Clarification

Bid Due Date
Evaluation of Bids

Complete Documents for Award

Review of Contract for Award

Notice of Award

Pre-Construction Meeting

GET Training and Badging

Submittal of AHA, Safety Plan, Bonds, Insurance

Approval of AHA and Safety Plan

Notice to Proceed

Start Construction

Cooling Tower 1837 Improvements

Deliver Pump PS-1

Deliver Davit Crane

Fabrication Reinforcing Steel

Fabrication Structural Steel Framing

Drain Cooling Tower 1837

Start Demo at Cooling Tower 1837

Demo Concrete @ Cooling Tower 1837

Demo Piping @ Cooling Tower 1837

Install Concert Forming

Install Reinforcing Steel & Embeds

Place Concrete

Form & Place Housekeeping Pad PS-1

Strip Concert Forming

Repair Cooling Tower 1837 Basin

Install Handrails

Set Pump PS-1

Rough-in Mechanical: Pump PS-1

Rough-in Electrical: PS-1

Rough-in Electrical: Davit Crane

Install Structural Steel Framing

Rough-in Electrical: Panelboard LP-8

Install Steel Grating

Install Davit Crane Hatch

Set Davit Crane

Utility outages: 3-1498 MCC-A

Utility outage: 3-1498 PP-1

Pressure Test Piping @  PS-1

Trim-out Mechanical @ Pump PS-1

Trim-out Electrical for Pump PS-1

Trim-out Electrical for Davit Crane

Load Test Davit Crane

Field Test Motor: PS-1

Cooling Tower 1837 Cleanliness Inspection

Start-up PS-1

Flood Test Cooling Tower 1837 Basin

Punchlist LDCC Cooling Tower Improvement Phase

Complete Cooling Tower 1837 Improvements

LDCC Piping Reconfigure

Deliver Pump PCW-6

Deliver Air Separator

Deliver Expansion Tank TX-1

Deliver Air Vent

Deliver Adjustable Speed Drive: PCW-6

Rough-in Controls to Mechanical Room #130Q

Fab Pipe Supports/Eq Stands/Struc Framing

Fabrication Pipe Spools

Utility Outage: 3-1498 MCC-A (PCW-6 Demo)

Remove Chilled Water Pumps PCW-6

Remove Expansion Tanks TX-1

Demo TW Piping: Bldg 1489-189

Tower Water Piping Cleanliness Inspection

Chemically Clean Tower Water Piping

Set Expansion Tank: Bldg 1489-189

Rough-in Electrical: PCW-6

Set Pump PCW-6

Set Air Separator: Bldg 1489-189

Utility outages: 3-1498 MCC-A (PCW-6 New)

Field Test Motor: PCW-6

Trim-out Electrical for Pump PCW-6

Hot Tap CWS Piping in Bldg 1498-189R

Install CW Piping: Bldg 1489-189

Pressure Tests Piping @ PCW-6

Trim-out Chilled Water Piping

Repair Ceiling Bldg 1489-189

Complete LDCC Plant Reconfigure

Start-up PCW-6

Remove Chiller CWR-173

Deliver Pump Rebuild Kit: PCW-173, & PCW-174

Deliver Adj Speed Drives: PCW-173, & PCW-174

Deliver Motors: PCW-173, & PCW-174

Shut Down Chiller CWR-173/Pumps PCW-173 & 174

Utility Outage: 132 SUS-H (CWR-173)

Utility Outage: 132 MCC-1 (PCW-173 & 174 Demo)

Drain CW Piping @ CWR-173

Recover Refrigerant from CWR-173

Remove Chiller CWR-173 & Assoc Mech/Elec

Remove Pump Motors PCW-173, PCW-174

Install CW Piping @ Removed CWR-173

Pressure Tests Piping @ CWR-173

Set Motors for PCW-173, & PCW-174

Rough-in Electrical: PCW-173, PCW-174

Field Test Motors: PCW-173 and PCW-174

Install Controls for PCW-173, & PCW-174

Utility Outage: 3-132 MCC-1 (PCW-173 &174 New)

Trim-out Electrical for Pumps PCW-173, PCW-174

Start-up PCW-173 and PCW-174

Complete Removal of CWR-173/PCW-173 & 174

Remove Pump Motors PCW-175, PCW-176

Remove Chillers CWR-101

Shut Down HAV-13 and Associated Fan Coil Units

Drain CW Piping @ CWR-101

Utility Outage: 132 MCC-G (CWR-101 & PCW-101)

Remove Chillers CWR-101 & Assoc Mech/Elec

Remove Expansion Tank TX-7

Remove Chilled Water Pump PCW-101

Cap CW Piping @ Removed CWR-101

Pressure Test Piping @ CWR-101

Complete Removal of CWR-101/PCW-101

Remove Chillers CWR-175 & 161

Deliver Pump Rebuild Kit: PCW-175 & PCW-176

Deliver Adj Speed Drives: PCW-175 & PCW-176

Deliver Motors: PCW-175 & PCW-176

Shutdown Chillers CWR-175 & 161/PCW-161 & 162

Utility Outage: 132 MCC-1 (PCW-175 & 176 Demo)

Remove Pump Motors PCW-175, PCW-176

Utility Outage: 3-132 SUS-H (CWR-175)

Remove Chiller CWR-175 & Assoc Mech/Elec

Install CW Piping @ Removed CWR-175

Utility Outage: 3-132 SUS-C (CWR-161)

Remove Chiller CWR-161 & Assoc Mech/Elec

Remove Expansion Tank TX-375

Utility Outage: 3-132 MCC-E (PCW-161 & 162)

Remove Chilled Water Pumps PCW-161, PCW-162

Cap CW Piping @ Removed CWR-161

Rebuild PCW-175, & PCW-176

Pressure Test Piping @ CWR-161, CWR-175

Set Motors for PCW-175, & PCW-176

Rough-in Electrical: PCW-175, PCW-176

Install Controls for PCW-175, & PCW-176

Field Test Motors: PCW-175 & PCW-176

Utility Outage: 132 MCC-F (PCW-175 & 176 New)

Trim-out Electrical for Pumps PCW-175, PCW-176

Start-up PCW-175 & PCW-176

Complete Removal of CWR-175 & 161/PCW-161 & 162

Drain CW Piping @ CWR-175 & CWR-161

Recover Refrigerant CWR-161 & CWR-175

Remove Cooling Tower 285 From Service

Drain Cooling Tower 285

Cap Tower 285 Blowdown Piping

Demo & Reconfigure Piping: Corridor #270

Cover Elec. Equipment in Mechanical Room #160R

Demo & Cap TW Piping: Bldg 132-160R & 170R

Submittal Review & Contractor Procurement

Insulate Piping

Lable Piping/Electrical

Patch & Paint @ Mechanical Room #170R

Patch & Paint @ Mechanical Room #160R

Demo Chiller & Pump Housekeeping Pads

Final TAB

Finial Punchlist Corrections and Notifications

Verifications by LANL

Additional item as appropriate

Provide System Training for LANL Operators

Completion of Construction

Install & Program New PMC

Insulate/Path & Paint

Contract Close Out

Contract Close Out

Project Complete

Start date 01NOV02
Finish date 15SEP04
Data date 31MAY03
Run date 03JUN03
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